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Georgetown University
School of Continuing Studies
Master of Professional Studies in Real Estate Program

MPRE 735-01 Structure Finance

Spring 2012 Syllabus

As of December 9, 2011

Time: 7:45 PM – 10:15 PM, Mondays
Location: Car Barn 202

Professor: Clifford Mendelson

cliffm@metcapfinance.com

240-997-0050

301-657-2022

Overview: 

The Structured Finance Course examines how large commercial real estate financings are put together. The course will explore the evolution of the real estate finance transaction. Who the players were and who they are now. How have structures changed with the influence of Wall Street as a major player having entered the market in the early 90’s and the issues they faced during the credit crisis of late 2007. We will examine the options available and the problems currently facing both Borrowers and Lenders. 

The course will give a practical overview of how we finance the entire capital structure from senior loans to mezzanine tranches to equity. Guest lecturers, who are major forces in the business, will tell you their stories and impart their wisdom in this challenging time for structured finance. Upon completion of this course, students should have a full grasp of how deals are financed. As a result, the student should be an asset to their employer in this field. The course will include some lecturing, discussion and a significant amount of team projects designed to teach the student the anatomy of “the deal.” Class participation (20%), significant team projects including the creation of a finance memorandum, as well as specific research assignments to help train the real estate mind (30%), how the professor feels you grasp the knowledge (20%), and a final examination (30%) will serve as the learning and assessment tools. 

Please Note: 

In an effort to teach current and relevant subject matter, the students will get the opportunity to hear about, and discuss highly sensitive topics and material which are to be kept strictly confidential.  The Instructor’s motto is “what goes on in class, stays in class”

Required texts: 

1) Barron’s Dictionary of Real Estate Terms, ISBN-10: 0764139363 ($7.56)

2) “Predator’s Ball” by Connie Buck, ISBN-10: 0140120904 ($10.76)

3) “When Genius Failed” by Roger Lowenstein, ISBN-10: 037550317X ($21.00)

4) Professor to provide all additional course material such as:

a.) Actual finance memorandums

b.) Actual finance applications

c.) Other legal documents used in structured finance transactions

Grading:

(1) Group Project: 30%

(2) Final: 30% 

(3) Quizzes and Participation in Class: 40%

Class Schedule

	Date
	Topic
	Reading | Assignment

	Jan. 11
	Introduction: what is Structured Finance Commercial Real Estate? Key Definitions and Industry Participants: Banks, Wall Street, Life Insurance Cos, Finance Companies, Hedge Funds, Private Equity & Opportunity Funds, Entrepreneurs
	Loan Application and Finance Memorandum (to be handed out at start of 1st class)


	Jan. 16
	MLK Day – No Class
	

	Jan. 23
	Mortgage-Backed Securities (CMBS). Cycle Chart: Property, Borrower, Broker, Broker Dealer, Rating Agency, Bond Buyers, Servicers
	Analysis of Capital Structure/Capital Stack—Where Debt Ends and Equity Begins 



	Jan. 30
	Evolution of the Real Estate Senior Lender: Where we were, Where we are, Where we are headed, Who the players are


	

	Feb. 6
	Mezzanine Lending: Risk vs. Reward; High yield, The players


	

	Feb. 13
	Joint Venture Equity: Risk vs. Reward; Institutional vs. Opportunity Fund; The players


	

	Feb. 20
	Presidents Day – No Class
	

	Feb. 27
	The Art of the Deal Structure: Students get to create a finance package for submittal to the market (team format)

	

	Mar. 12
	Presentations of Team Finance Packages – Executive Summaries only
	

	Mar. 19
	Public Deal Structure


	

	Mar. 26
	Joint Venture Waterfall and Control Issues of the Venture Agreement


	

	Apr. 2
	Industry Lawyer to Guest Lecture. Financial Summary Templates for Different Banks/Lease Abstracting;

Reciprocal Easement Analysis;

Lockbox Agreements;

Servicing Agreements;

Special Servicing Agreements;

Inter-creditor Agreements;

Summary Forms to Rating Agencies


	

	Apr. 9
	Easter Break – No class
	

	Apr. 16
	Exit Strategies: Defeasance; In a post-securitization world: straight portfolio? Will securitization come back? What will happen to Fannie Mae & Freddie Mac? 

	Defeasance Document

	Apr. 23
	Guest Lecturer from real estate community


	

	Apr. 30
	Team Presentations of Creative Ideas of Where to best profit in today’s real estate capital market environment


	

	May 7
	Take Home Final Due
	


Final Exam : TBA

ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.
The finding of an Honor Code violation by the Honor Council constitutes an automatic “F” in this course.


GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.

WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained20to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/
www.scs.georgetown.edu
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